
 
 
 

Pre-Application Training Agenda  
 
 

 
Day One 
8:00 AM  

Registration 

8:30 AM through 4:30 PM 

Welcome and Introductions 

About the Administration for Native Americans (ANA) 

Break (15 minutes) 
 
Funding Opportunity Announcements 

 
Lunch (1hour) 
 
Application Review Criteria 

Criterion 1: Expected Outcomes  
Criterion 2: Outcome Tracking Strategy 

 
Day Two 
8:30 AM through 4:30 PM 

Review of Day One 

Criterion 3: The Approach 
PLANNING, READINESS AND IMPLEMENTATION STRATEGY 

 
  COMMUNITY-BASED STRATEGY 

 
Lunch (1hour) 
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Criterion 4: The Objective Work Plan 
 

Criterion 5: Budget and Budget Justification 
 

Break (15 minutes) 

Getting Your Application Package Together 
 
Application Review Process 
  
Wrap Up 
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